Applications Strategy Council
Wednesday, February 28, 2007
1:00 — 2:00 PM Eastern

Present: Alan Blatecky, Jacqueline Brown, Vijay Kumar, David Lassner, Cliff Lynch,
Homer Neal, George Thoma

Unable to Participate: Parvati Dev, Harvey Newman, Alan Whitney, Jim Bottum,
Laurie Burns, Cheryl Fremon, Terri Saarinen

Staff: Ann Doyle, Sharon Moskwiak (scribe for Terri Saarinen)

Standard ASC Agenda Items:

Review of Agenda

Board Update

Updates from ASC Members

Update/Discussion of Ongoing ASC Agenda for Action
Updates from Internet2 Staff

Notes from previous meeting were reviewed and approved.

ASC reviewed the Draft charges for each of the four new councils. It was noted that the
new governance structure will benefit from opportunity for conversation between the
councils.

Current council assignments were also reviewed. There has been enough attrition on the
councils that more than usual will be elected this year. It will work best at this time to
move folks from the current councils evenly into the new council structure so any
narrowness of thinking is dispersed. ASC members were given an opportunity to choose
where in the new governance they’d like to serve. This information will be shared with
the GNC.

The election process was reviewed. Maximum openness and participation will be
ensured by inviting all members to submit names for the councils and the board. A sub-
committee of the GNC will oversee the process.

Ideas for Internet2-wide Strategic Planning were discussed. It was also suggested that the
ASC Strategic Plan be reviewed.

Next meeting of the ASC will be Wednesday, March 28" at 1:00 PM Eastern.



